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Accurately measuring the effectiveness of field Medical Affairs personnel has been a long-standing
challenge for pharmaceutical and biotech companies. Through primary research techniques, skilled

competitive intelligence professionals at PharmaForce International have uncovered the quantitative
and qualitative metrics employed at a wide range of companies in order to evaluate their field Medical
Affairs personnel.

Provide clients with information to benchmark their own field medical forces with those of
competitors in terms of

¢ Key changes to company approaches since last report published in November 2016
¢ Strategic approach to the field medical function

¢ Guidelines for interactions with HCPs

o Utilization of field-based Health Economics and Outcomes Research personnel
¢ Recognizing and rewarding exemplary performance

o Development of materials for use in the field

¢ Sharing of information across Commercial and Medical Affairs functional areas
e Reporting structure/organizational charts

e Size/structure of field-based teams

o KOL relationship management

¢ Evaluation methods and key metrics to determine effectiveness

o Key roles

¢ Compensation
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